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Introduction
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development plan articulates specific objectives and strategies the health department t

plans to undertake to achieve its desired future workforce.
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Plan Purpose
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Workforce Profile
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Workforce Profile

Assessment against adopted core competencies and future needs
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Workforce Profile

w8 - AAEAAI - AOAOEAI -ATACAI AT O AT A S$E
pmt8 - AAEAAI 300CA

pp8 QHEAOI AAAOOEAAIT )1 OAOOGAT OET 1T O

pc8 O0OATEA (AAI OE , AAT OAOT OU 4AO0ET C
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Other Competency
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Strategies
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Workforce Profile

Mandatory Training
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Workforce Profile

Other information
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Goals, Objectives, &
Implementation Plan

Introduction
AEEO OAAOETT DOl OEAAO ET &l Oi AGET T OACAOA
AUh AO xAil AO OAOCI BOAAOHR Oi1 AdGh AT A OAO

OEA bl Al 8
Roles & Responsibilities

4EA OAAT A AAIT x 1EOCOO ET AEOEAOAI O OAODI
I

)
0

xAT1T AO OEA AOOT AEAOGAA O1T1 AO AT A OAODI
Wh o Rol es & Responsi bi

#1 O1 OU | DPT ET OET C #1 01 OU "1 AOA | £ (

#EAEOPAOQI I

"TAOA T E|(EBARDEAOOEI OEOU &£O01 1T OEA| #1 C
APDPOT OAT 1T &£ AOACAOO AT A Al
$ ADAOOI Al O8

-AAEAAT 4eORABAD COEAATAA 11T 1T OAOAII

(AA1 OE | AREAADI OEAT A O1 OEA "1 AOA| T £
AcuUh DOET OEOU OAOOET ch APOAA
OEOAOh AT A AOOAAI EOEET ¢ AT A
AEOA AT A OOPDPT OOEOA 1T &£ 1 AAOI
NET A APDPOI POEAOA OOAET ETCTAA
001 OEAA COEAAT AA O A1l POAA

AT Ol OET cs8 2A0PT 1T OEAT A W O

i
x| OEL£I OAA AAOGAT 1T PIi ATO 1T ARAON
OENMEAO EECE bi OAT OEAI AipliL
AAOOEIT 1T Dl AT 8

11 %i Dl I|9BRABI AOAT U OAOPIT 1 OEAT A A O C
OA1 1T PI Al O8 2ADPDT OO 1T AAAOQ| Al C
OOPAOOEOI O8 71 OE xEOE OOPAOC
CACA ET OOAETET ¢ AT A AAOGRITE
i AAO OEAEO El AEOEALDGAA AIOAAAOD
)AATO' AU 1 Dbi 0001 EOGEAO O AE
El A8

Communication Plan

4EEO Pl AT xEI1l AA ADPDPOI OAA AU OEA "1 AOA

AAOEOS8 ''i1 OPAAOAO xEiIi1 AA OEAOAA ET OEA

AAAAOOAA Al AAGOITEAATTU 11 OEA ACHNAI GOE

AT A 2ADI 000771 OEAI OAAxEBEDEI API ARODPDT BARAO.
AO AT U OEI As
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Process

AEA &#($ xEI 1 OOA OEA #1 OTAEI 11 ,EIEACA

Ol q,

p8 1T 1TO0ATTU AOOGAOGO OOCAAEAE AT 1 PAOAT AU OAlI AOA
xEIl1 AA OEA Al AAOOI T EA OCOOA U G ORAEA ARG A
&1 O1T AAGET T #1 OA #1 1 PAOAT AU 1 OOAOOI AT O ¢
(AAI O |/ EFMEAAO AT A xEI 1 AA Ai1 ABAOGAA EI
OET 1 Al OOA EES 2A001 60 xEiI 1 AA AT Al UUAZ
OATGRARET ET ¢ PI AT O xEil AA AAOAOD BAAAGQEOD
OAOCOI AT 6 AAT AA AAAAOOAA Al AABOIT T EAAI T L
OAT T BT AT Or#1 OA #1 1 PAOAT AEAOS

¢84EA OOAETEIC PI AT xEI 1 EAAT OEAU OEA Oi ¢t
DI T UAA AAOGAA 11 OEA OAOHBI 6O 1T £ OEA Al E
ET AEAAOI 008

o8 OAAOG &I O Ei pOT OATI AT 6 xEI 1 AA OOAT OFAOC
OAT T PIi AT O 40AETET C 01 AT O AiT AOIi AT O OE/

184 EA AEOAAOI O xEil AOOEOO OEAADAR 1OWOAATE
AT T OAT 6 AT A AOOOEADOI A AOAEI AAT A EOIT I OF
OEA ACAT AU xEil AOAAOGA OOAET ET CO ET OAOI

v84EA AIiPITUAA xEil AA AGPAAOAA O Al ADi /
OOAETET ¢ EIT OEA 30A&EZE& 40AETEIC ,1¢Cs8

p84EA AT i Dl AOGAA OOAETET ¢ DI AT <GEIAT TAGAITO AKX
Al Of AT AA OAOGEAx xEOE OEA AibPIiTUAASB

Supporting Professional Development

AEA &#($ OO0ODPDPI OOO OEA Ai1 OET OAA cOi xOE A
A AT T PAOAT 6 O0AEE xEI AAT 1T AAO OEA 1T AAAO
EAAI OE DPOI COAI O AT A OAOOGEAAOG8 / 001 ET AA A
OAT T PIATO AO &#($4q

e -AT AAOOGEED ET DPOI ZAOOGEIT T Al 1T OCAT EUAOQET 1
e #1 1 AAOAT ARG ODPIT 1T O1 OAA AU DPOIT £FAOGOEIT T Al 1
e #1 1 OET OET ¢ AAOAAOQGEIT T OA1I AGAA O1 1 AET OAE
e« 40AETEIC 1DPDPI OO0T EOEAO &I O OOAEAE OAI AD!

AEAO

yT AAAEOET T h &#($ OAAI-LKIN AVUARD OERAET ®OLAAE
10A1T EOU )i bpoi 6OAi AT O OOCAETEIC AT OE TT1ETA
Of OOAA 1 EAOAOU AT A A OANOEOAA 1) OAAAET ¢
O OAAA PAOO OOiI OUAT AOAO AT A 1T OEAO 1) PO
I OEAO EAAI OE AADPAOOI AT 6O Oi AOEI A ET £0AO
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Population Characteristics

PblI Ol AOEIT OAOOAA8 $AOA AOI T OEA c¢mgn
CilETC AOAI OAGEIT 1T & OEA AEAOAAOAOEOOEAO
OAAOOEOI Al 08 AEA EAAI OE AADPAOOI AT O OAOO
pi pOI ACGET T 1 £AhABBDAT JEER OABU #O0M AXGGEB & &ARTDOO0
ATAA EO TTA T &£ 6x1 A1 61 OEAO ET OEA 30A0A
OElI 1 ACAO8 ' AT OO uvnbk 1T & AEEI AOAT AOOAT AET
AOABBEAA 1 O1 AE xEEAE EO A OECIT ENEAAT O EIT.
AT 61 6u AAAAOOA EAT EI EAO 1 6066 AA AO 10 AA
NOAI E&EUS8

/| OO0 OEUAQNAITIAI AAGEOAT DA j1AOO OEAT ¢nmb &
PDOITA O PITOAO EAAI OE 1 OOAT I AGs 2AO0AAO0A
AT A EAAIT OE 1 OOAT 1 AbGs &l 1T OAT AA #1 061 6U EAO
ANOEOU EO AEEAAOAA AU AATTTT EAOh AAAAOON
OET T AT T UR OEA 1T OAOAIT 1 EOAOAAU OAOGA &I O

ART 006 1 OAO AcCA ¢om AT A AEAxAO Ui O ¢ DAIDPIA
OAAI EOEAA 1 6AO0 OEA PAGO OAT UAAOO AT A EO
Oi OEEOh xA EAOA A EECE DOIi DI OOEIT 1 A& AE
j OAA AAlTixqgs ''1 Aceic¢c bipOI AGETIT EO Al Ol
' 1 OET OCE AOI O00AT AEOAOOEOU E

I
AOI OO0OAT AEAO EI OAAOOEOI AT O A&EAI 00O0S8 I
O AOEITE A E

ApbPbl EAAT O OI DOAOGAT O OAAEAI 1 OET EA AE
xEAT OAOEAxEIT C £ O OEA NOAI EOU 1T £ OEA bpi

Al 1T x £ O EIi bl EAEO AEAO O1 A1 OAO OEA bDOI

Identify Potential Barriers

Very small staff so individuals are ofte
training requirements can feel over whel m
47 AAAOAOO OEEOh OEA EAAI OE 1T EAMEAAO xEI I

ET AEOEAOAI EUA O1I OOAETETC xEI 1T AA 1T AATEIT
OEAxAMAIABDA ATA AT U T AAAOOAOU AAEOOOI AT 60O

i AU Al 01 OAO Ob AAAEOEITAI 1T AAOET CcO xEOE
OEA bPI AT TAAAO O AA 11T AENEAAS

Low public health funding.

7EOATT OET EAO T1TA 1T &£ OEA 11 xA0OO POAI EA E

4EAOAEI OAh AAAE AipiTUAA ET OEA AADPAOOI A
AO Pl OOEAI A8 (AOET ¢ OAOCAOAA AT A PAOOIT A
AAEEAOAAI As
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Sustainability

OAT T PT AT O PI AT AT A ABEAAAOAADOAT AA Al EPAOKI

OOAAELE AAOGAT T PI AT O EO OAAT OAAA 11 OEA AT1
iT A NOAOOAOI U AAOGEO OEA OOAEE OOAETETC

AAAE OOAAEE OI AOOOOA EIi bl Al AT OAOGET 1T EO 1

AEAOA OPAAOAO xEIl ETAI OAAx OEMR GALORAI B DG |
i AET OAETET ¢ OEA ET AEOEAOAT OOAAEAE 1 OEAT OA
xEli AA OPAAOAA xEOE OOAEE AOGAOU OEOAA U
i AET OAET AA 11 A1 A1T1 O6A1 AAOGEO AT A EO AAO

I T-BAAO OEI AEOAI As

Linkage to Strategic Plan

&#($ AAAOAOOAOG EAAI OE AADPAOOI AT O DPOEI OEOD
xEEAE xEI1l OODPDI OO0 AAEEAOQGAI AT O 1T £ADOBD OQIZ
OACEA DI AT8 /TA T £ OEA EicOGQ pO GDNOAOREAE Ab (B
I'T x1 OE&lI OAA AAOGAIT T pi Al 08

2 Strategic Priority: Workforce Development
Goal 1: Assure a work environment where employees are supported and valued

e Objec$AieE]l OOOAOA A1l ET AOAAOA ET AiPITL
OAUOS

e Objecti VOAI T U EIi Bl AT AT O OOAEE xAl 11 AOC
£ OAA OAOAT OEi 1 8

e« Objecti VOAI 1T U OARAOEAx OAODOI 00 i £ %i Pi i U
I OAAT I 1T AT AAGET 1O &A1 O AAPAOOI AT O EIi POI

Goal 2: Maintain a passionate, competent workforce

e Objecti VAT T U AU $AAAI AAO op0OO ODAAOA
(AA1 OE $ADPAOOI AT O 71 OEAI OAA $AOAIT T PI AT ¢
« Objec#iVAOAO AT 1 OA1 OOAAEAE 00AI EA (AAIC
Ol EAAT OEZEZU CADPOh O EipOi OA AT i PAOAT AE

« ObjectUveAAAI AAO oph cmpwh OAOEOA OEA
OAQEI * OEAA O1 AOOOOA OOAEE AT 1T BDAOAT AL
« | AE EOAd %OAOU OEOAA UAAOO AU $AAAIT AZ
I I OEAU CAPOh EI DOI OA ETIT xI AACAR Al
i vVeAI 1 URh AU $AAATI AAO opOON AAOGA

ST RT >0

°
O
o —
Ov® — @ M >
>0 0 e

Bl A Al AT AAO O A& Oi Al EUA AT A EIi POI OA
e Obj iveAil u DOl OEAA OOAAA OOAEITEI C |
AN EOU AOI O00OA ET OI DOAI EA EAAI OE BC
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2019-2021 FCHD Workforce Development Work Plan

Objectives Target Audience Responsible Party

&#($ xEI1l AOOADBOAI I Uh &#($ xEIT AOAAGR O8O SMEHAE KA DADHE A x A
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FCHD Curricula & Training Schedule
2020-2023

Introduction
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FCHD Curricula & Training Schedule

Description

Target
Audience

Competencies

Addressed

Schedule

Resources
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FCHD Curricula & Training Schedule

Description

Target

Audience

Competencies
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Schedule

Resources
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FCHD Curricula & Training Schedule

T t Competencies
Description que Schedule Resources
Audience Addressed
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Evaluation and Tracking

Infroduction
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Other agency documents and plans
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ACABDAVET A 1T £ OOAAAOOEI 18 4HEOOITIBAHAOADEA EH|
NOAT EOU Ei bOi OAI AT O pi Al 8

Review of the plan
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Printed Name & Title Signature Date
Annette Seibold, Health Officer Annette Seibold 2/19/2020
Annette Seibold, Health Officer Annette Seibold 7/19/21
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Central Valley Health District
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Appendix

Current Capacity of Heal th Department
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Annual Core Competency Data (8.2.1 b)
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Appendix

2022 Health Equity Staff Survey Resu
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Priority Gaps ldentified and Addressed
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